
 

 

 
MINUTES 

MAY 27, 2020 
 

The Community Preservation Committee (CPC) virtually held a regular meeting at 6:30 

pm on the GoToMeeting platform in compliance with Governor Baker’s emergency 

orders regarding the Open Meeting Law during the COVID-19 crisis. An audio recording 

of the meeting is available upon request. 

 

 

 

 

The chair opened the meeting at approximately 6:33 p.m and made a roll call of the members.  

 

Agenda item 1: Public comment period (10 minutes) 
No members of the public were present. Ms. Tumusiime informed that committee that staff had joined 

the meeting and requested them to introduce themselves. Mr. Andrew Louw introduced himself as the 

Public Space Planner in the PSUF – Public Space Division and said he was attending at the request of Ms. 

Oliveira and that eventually he would take over from her. Ms. Heidi Burbidge introduced herself as the 

Housing Program Coordinator in the Housing Division and Staff on the Affordable Housing Trust and Mr. 

Alan Inacio told the committee that he was the Director of Finance and Administration in the Mayor’s 

Office of Strategic Planning and Community Development where the CPA program was moving on July 1. 

 
Agenda item 2: Approve minutes from April 29 Meeting 
No comments were made on the minutes from April 29 Meeting. Upon a motion by Ms. Beretsky, 

seconded by Ms. Oliveira, the Committee approved the minutes from the April 29 meeting by a vote of 

8-0.  

Agenda item 3: Review results from FY21 CPA Survey 
Ms. Tumusiime presented a summary of the FY21 survey results (Table 1. below) and said that the 

results differed from the previous results from the FY21 Public Hearing and the 2019 voting. She told the 

committee that the percentage for affordable housing had decreased and the one for historic resources 

had increased. She also presented the comments which included; having enough affordable housing for 

all the people who need it in order to remain in Somerville. 
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Table 1: FY21 CPA Survey Results 

 Affordable 
Housing 

Open Space 
and 

Recreation 

Historic 
Resources 

 Flexible 
Funding 

TOTAL: $1,270  $980  $1,120  $230 

PERCENT: 35.28 27.22 31.11 6.39 

 

Ms. Carbone observed that affordable housing was still the highest percentage followed by historic 

resources. Ms. Tumusiime also presented the voting results at the hearing (Table 2) and for the year to 

help in the discussion and decisions on FY21 allocations (Table 3).  

Table 2: Results from April 22 Public Hearing 

 Affordable 
Housing 

Historic Resources Open Space/ 
Recreation 

Flexible 

Number  52 18 20 8 

Percentage  53% 18% 21% 8% 

 

Table 3: 2019 Results from SomerStreets Voting 

 Affordable 
Housing 

Historic Resources Open Space/ 
Recreation 

Flexible 

Number  1238 556 985 308 

2019 40% 18% 32% 10% 

 

Ms. Beretsky commented on the difference in the results of the public hearing and the survey and noted 

that the percentage for affordable housing had reduced for the FY21 CPA survey. Ms. Kennedy asked 

Ms. Tumusiime how the FY21 results compared with those of the previous years and Ms. Tumusiime 

responded that the percentages from the 2019 voting exercise were similar with the highest percentage 

going for affordable housing. Ms. Heimarck asked about the FY21 participation of the survey compared 

to FY20 and Ms. Tumusiime said that the participation FY20 was about 100 compare to 36 for FY21. She 

said that overall the total number of people who participated in the FY21 survey, SomerStreet voting, 

and FY21 public hearing was comparable to the previous years. Ms. Kennedy requested that in future 

the number of people who participated in the survey should be included in the table.  

Agenda item 4: Finalize Community Preservation Plan 
Ms. Carbone reminded the committee that the approval of the Community Preservation Plan was 

deferred pending the 15 May deadline for the FY21 CPA survey and the public comment period. Ms. 

Tumusiime said the guidance pending from the committee was on the FY21 allocations. Ms. Carbone 

informed the committee that the percentage allocation for affordable housing was increased two years 
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ago from 45% to 50% and the undesignated fund allocations were also adjusted. Ms. Heimarck asked 

about the historic usefulness of the undesignated funds and whether the 10% can be pushed 

downwards.  Ms. Tumusiime responded that the undesignated funds had played a very important role 

because the committee typically received more applications in the different categories than can be 

supported by the allocated funds. She gave an example of FY20 applications where money from the 

reserve supported funding of the Somerville Museum and Open space acquisition fund.  

Ms. Carbone asked whether the committee felt that the numbers should change or should stay the 

same as last year, because in the survey people indicated that they wanted both support for housing 

and historic resources. Ms. Heimarck said that the FY21 survey indicated that people wanted support for 

housing and historic resources but that the numbers for open space were also close. Ms. Heimarck 

asked the city isn’t the only one which has tapped into the open space funds and that it sounded like 

there was going to be a slowdown in the building of parks and open space from the last CPC meeting. 

Ms. Oliveira responded that there was going to be a slow down of everything because of the pandemic 

but that wouldn’t certainly say that there is going to be a slowdown of parks and open spaces and not 

historic or other projects. She added that there was going to be an economic fall down from the 

pandemic, both on municipal and federal levels and that was not only on parks and open spaces. She 

said that in her opinion it made a lot of sense to be able to have some flexibility, and that she didn’t 

think that the surveys were enough to change the percentages.  

Ms. Heimarck asked if there was a response to COVID that supported putting more money in the 

community housing because it’s an unusual year. Ms. Burbidge responded that that they had been 

keeping the trustees for the Affordable Housing Trust Fund up to speed on the funds that have been 

expended by the agencies which were administering trust funded housing programs. She added that 

they had seen a sharp increase in the last couple of months for the demand for housing assistance 

programs, in particular the tenancy stabilization program and some of the longer term rental assistance 

programs. She informed the committee that they heard back from trustees in the last meeting that they 

were interested in the possibility of increasing the award for programs depending on how that need 

would continue. Ms. Kennedy asked if there was an argument for increasing undesignated funding to 

see where the need is greatest over the next several months. Ms. Carbone responded the committee 

would have to designate where they would want to put the funding and that it could be distributed 

based on the percentages of the different categories.  

 

Ms. Tumusiime informed the committee that from the inquiries and the pre-applications she had 

received there was likely to be increase of FY21 applications in all the three categories. Ms. Aboff asked 

about how obligated the committee was to fund individual projects in keeping with the allocations 

which were set the plan. Ms. Tumusiime responded that once the committee sets the allocation they 

can’t be changed during the application review process. Ms. Carbone added that for cases where there 

are more applications the undesignated funds can be used to fund the additional projects in the 

different categories.  Ms. Aboff told the committee that understanding that current situation which may 

affect the organizations’ she was wondering whether they could increase the allocation of the 
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undesignated funds. She added that FY21 might be a different future. Ms. Carbone told the committee 

that increasing the undesignated funds would require reduction of the allocation in the three other 

categories and that she was not comfortable reducing the affordable housing allocations considering the 

risk to families that had been caused by the COVID-19 outbreak. Ms. Beretsky agreed with Ms. Carbone 

that there was a high possibility of having a high increase in the affordable housing applications in FY21. 

She also agreed with Ms. Tumusiime to maintain the FY20 allocations.  

Ms. Tumusiime informed the committee that the debt service for the West Branch Library of $128,278 

would be paid for the first time in FY21 reducing the historic funding significantly. She also told the 

committee that the city had received guidance from the Department of Revenue to conservatively plan 

for the FY21 CPA budget because of the uncertainties in releasing the earlier projected revenue 

increases because of the COVID-19 outbreak and that the state match had been reduced the state 

match to 11.2%. 

Upon a motion by Ms. Beretsky, seconded by Ms. Oliveira, the Committee approved to maintain the 

FY20 funding allocations for FY21 by a vote of 8-0.  

Agenda item 5: Review Somerville Affordable Housing Trust report 
Ms. Burbidge presented an overview of the Somerville Affordable Housing Trust report. She told the 

committee that the report captured the progress for the last six months of FY20. She presented the 

different funding sources for the Trust which included the CPA fund ($1.16 million) and the non-CPA 

Trust fund which came from Linkages, Inclusionary Fractional Payments, and Loan repayments which 

totaled $2.6 million and made about two thirds of the total funding of the Trust. She also presented the 

CPA affordable housing funds from FY14 to FY20. She took the committee through the Request for 

Proposal process which gave an idea of the kind of projects to expect in FY21. She told the committee 

that the applications included one development project and housing programs which included lease 

differential programs, housing stability, PASS Expansion, HOME PASS Program, 100 Homes 

Administrative expenses, and Emergency Shelter and Homeless programs.  

Ms. Burbidge presented the allocations of the 100 Homes program over a time (FY14-FY20) and said that 

the program had created over 53 units and that 48 had been occupied. She also presented other 

ongoing projects and their allocations over the years which showed that some funds had been drawn 

down and other projects had funds available especially for the housing programs. Ms. Carbone asked 

about the CPA funds and non-CPA funds and Ms. Burbidge said that the non-CPA funds were included in 

the chart because they fund similar programs as the CPA funds and that she wanted to show the funds 

available for the different programs. Ms. Carbone asked about the CAAS program and Ms. Burbidge 

responded that CAAS stabilization program was funded using CPA funds and that it was different from 

the tenancy stabilization program. Ms. Beretsky asked if the 100 Homes program was only for rental and 

Ms. Burbidge responded in affirmative. Ms. Carbone asked whether the Clarendon project was going to 

receive bonding money and Ms. Burbidge responded that a bond would be issued for that project. She 

gave a brief history of the project and said that progress had been made on the side of the developer 

and that it was awaiting approval from the city.  
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Ms. Carbone asked whether the city had received any housing COVID funding and Ms. Burbidge 

responded that the city had received funds from HUD through the CARES Act program for ESG program 

totaling to $750,000 (for emergency rental assistance program) and that the CDBG had awarded $1.5 

million and that the city had allocated $80,000 to the COVID fund. She said the total COVID -19 funds as 

of April 29 totaled to $2.3 million. Ms. Oliveira thanked Ms. Burbidge for a good report.  

Upon a motion by Ms. Kennedy, seconded by Ms. Beretsky, the Committee accepted the Somerville 

Affordable Housing Trust report by a vote of 8-0.  

 
Agenda item 6: Approve FY21 CPA Budget 
Ms. Tumusiime presented the FY21 CPA budget and told the committee that for the first time the city 

was not likely to allocate funds to the FY21 CPA budget. She said that the total debt service was 

$442,779 and the available total for FY21 project was about $1.6 million. Ms. Heimarck asked about the 

period of the payment of debt service and Ms. Tumusiime responded that it was between 10-30 years. 

Ms. Heimarck requested Ms. Tumusiime to keep track of the debt service payment. 

Upon a motion by Ms. Heimarck, seconded by Ms. Berestky, the Committee approved the proposed 

FY21 budget by a vote of 8-0.  

Agenda item 7: Approve FY20 Annual Report 
Ms. Tumusiime requested to defer the approval of the FY20 Annual Report to the next CPC meeting. 
 
Agenda item 8: CFP CPA Multimedia Package 
Ms. Tumusiime informed the committee that only one proposal had been submitted despite the 

extension of the deadline to April 10. She told the committee that she received two emails after the 

deadline inquiring about the call for proposal. She told the committee that the funds for multimedia 

package could only be utilized in FY20 and that if they were not used then the funds would be 

transferred to the CPA reserve and used for the FY21 budget. She asked the committee for guidance on 

how to proceed on the CFP. Ms. Carbone told the committee that the CFP went out pre-COVID-19 and 

that now there were restrictions and was wondering if it would be done during the outbreak. Ms. 

Kennedy asked about the timelines and Ms. Tumusiime responded that the plan was for the contract to 

be signed by June 15. Ms. Kennedy asked what would happen to funds if the project was not done and 

Ms. Tumusiime responded that the funds would be transferred to the CPA budget reserve and which 

would be used for FY21 budget but would not be specifically for the multimedia package. She told the 

committee that the project could be supported by the FY21 administration budget.  

Ms. Hart told the committee that she would be in favor of delaying the project because she wanted to 

see more applications and she wondered about the logistics of the of doing the project during the 

COVID-19 outbreak which required social distancing. She also said that one of the purposes of the 

package was to generate more projects and was wondering if it would be helpful during the COVID-19 

outbreak. She also thought that there could be meaningful stories that could result from the COVID-19 

outbreak which could be captured as part of the package. Ms. Beretsky agreed with Ms. Hart. Ms. 
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Heimarck asked about the period of the project implementation after approval and Ms. Tumusiime 

responded it would be for six months.  

Ms. Aboff said that she did think that the package was a priority under the COVID-19 outbreak. Ms. 

Beretsky asked whether Ms. Tumusiime could request proposals from the people that had reached out 

to her and compared them but inform them that the process had been postponed because of the 

COVID-19 outbreak but pick it up when the situation improves. Ms. Oliveira responded that there could 

be a complication and asked Ms. Tumusiime if she had put out the CFP through the purchasing 

department. Ms. Tumusiime responded that she had contacted purchasing and that she was advised 

because the amounts were less than $10,000, she could handle the CFP process. Ms. Oliveira asked Ms. 

Tumusiime to check with purchasing on how long the CFP could be valid. Ms. Carbone also added that 

the public events where the firm could get information about the CPA program had been suspended and 

was wondering what the project would look like. After extensive discussion the committee agreed to 

postpone the CFP.  

Upon a motion by Ms. Aboff, seconded by Ms. Oliveira, the Committee postponed the CFP CPA Multi 

Media Package by a vote of 8-0.  

 
Agenda item 9: Update FY21 Pre-applications 
Ms. Tumusiime presented the pre-applications and said that she had received five pre-applications and 
that one was a late submission.  She informed the committee that the City department of Public Space 
and Urban Forestry had accepted to sign on one of the pre-applications.  Ms. Oliveira told the 
committee that her understanding was that the pre-application process was setup so that the city could 
decide whether it would sign or not sign on a proposal and she wondered whether the pre-applications 
could be discussed with the committee. Ms. Tumusiime agreed that the city determined whether to be a 
co-applicant or not but that she shared the pre-applications with the committee because it was part of 
the application process.  
 
Ms. Oliveira said that she didn’t think that the committee needed to discuss the pre-applications 
because they were still in the application process and Ms. Tumusiime responded that she shared the 
pre-applications with the committee for information and that the committee could decide whether they 
would like to discuss the pre-applications or not. Ms. Carbone told the committee that in the past only 
applications that had been reviewed by the city were brought before the committee. Ms. Carbone said 
that because there were many new members on the committee it was important to know what they 
could be involved in and what they couldn’t. Ms. Kennedy asked whether there were some applications 
that did not need to be reviewed by the committee and Ms. Tumusiime said that for the applications 
that needed to do projects on city land the city had to accept to be a co-applicant. Ms. Oliveira gave the 
history regarding the pre-applications and Ms. Tumusiime agreed and also added that the committee 
could decide how they want to handle the pre-applications moving forward. Ms. Carbone guided that 
the committee was reviewing the pre-application for general information.  
 
Ms. Heimarck reminded the committee that Ms. Tumusiime had raised the issue of how to handle late 
submissions and also wondered why sidewalks could not be supported by CPA funds. Ms. Oliveira 
responded that the Blessing of the Bay project had a lot of complications to it and that in order for the 
project to move forward the city has to sign off but that the city was still researching and that 
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conversations were ongoing. Ms. Oliveira asked whether the pre-applications that had missed the 
deadline and didn’t require the city be a co-applicant could submit a full application and Ms. Tumusiime 
responded that they could proceed to the eligibility determination phase and if approved could submit a 
full proposal. Ms. Carbone asked if the pre-applications that had not be signed on by the city could 
submit a full proposal and Ms. Tumusiime responded that for projects on city land where the city is not 
a co-applicant cannot submit a full proposal and Ms. Oliveira agreed.  
 
Agenda item 10: Project Updates 
 
Ms. Tumusiime informed the committee that the City Council had approved the re-purposing 
of$200,000 CPA funds awarded to the City's Capital Project Division for the rehabilitation of City Hall. 
 
Agenda item 11: Other business 
 
There was no other business.  

Next meeting: The next CPC will be held at 6:30 p.m. on June 24, 2020. 

 

Meeting Adjournment 

Upon motion from Ms. Hart, seconded by Ms. Heimarck, the Committee voted 8-0 to adjourn at 8:17 

p.m. 

 

Documents and Exhibits 

1. Agenda 
2. Minutes from April 29 meeting  

3. Results from FY21 CPA Survey 
4. Community Preservation Plan  
5. Somerville Affordable Housing Trust report 
6. FY21 Budget 
7. CFP CPA Multi Media Package application 
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1. Public comment period (5 minutes) 
2. Approve minutes from April 29 meeting (10 minutes) 
3. Review results from FY21 CPA Survey (10 minutes) 
4. Finalize Community Preservation Plan (20 minutes) 
5. Review Somerville Affordable Housing Trust report (10 minutes) 
6. Approve FY21 Budget (5 Minutes) 
7. Approve FY20 Annual Report (20 Minutes) 
8. CFP CPA Multi Media Package (15 minutes) 
9. Update FY21 Pre-applications (5 minutes) 
10. Project Updates (10 minutes) 
11. Other business (5 minutes) 
12. Next meeting: Wednesday, June 24 at 6:30 p.m.  (GoToMeeting) 
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MINUTES 

APRIL 29, 2020 

 
The Community Preservation Committee (CPC) virtually held its annual Community 

Preservation Plan hearing at 7:00pm on the GoToMeeting platform in compliance with 

Governor Baker’s emergency orders regarding the Open Meeting Law during the COVID-

19 crisis.  

 

 

 

 

The chair opened the meeting at approximately 6:33 p.m and made a roll call of the members.  

 

Agenda item 1: Public comment period (10 minutes) 
No members of the public were present. Ms. Oliveira introduced Mr. Andrew Louw a staff of the 

department of Public Space and Urban Forestry who was attending to familiarize himself with the CPC 

business.  

 
Agenda item 2: Approve minutes from February 10 Meeting and April 22 hearing 
No comments were made on the minutes from February 10 Meeting. Upon a motion by Ms. Rances, 

seconded by Ms. Beretsky, the Committee approved the minutes from the February 10 meeting by a 

vote of 9-0.  

Ms. Carbone made a correction to her name. She also asked about the detailed presentation given by 

Ms. Kretcha on Elizabeth Peabody Association and Ms. Tumusiime responded that she had provided a 

summary of all the presentations and attached the presentations for the details. Ms. Carbone made a 

name correction (Ms. Cassiearnaud) on page seven and another correction on page 8. Ms. Beretsky 

made a correction to the name of Ms. Ellen Shachter. Upon a motion by Ms. Oliveira, seconded by Ms. 

Beretsky, the Committee approved the minutes from the April 22 meeting by a vote of 9-0.  

Agenda item 3: Debrief - Presentations and Testimonies from the FY21 virtual hearing 
Ms. Carbone requested Ms. Oliveira to respond to the comments made by the Chair of the Somerville 
Conservation Commission (Ms. Rachel Borgatti). Ms. Oliveira responded that Ms. Borgatti wanted more 
say in the approval of open space projects but clarified that the commission had only legal jurisdiction 
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over areas that have wetlands. She said that the commission was welcome to give their input on other 
open spaces like any other group or residents of Somerville.  
 
Ms. Heimarck asked about the community gardens and Ms. Oliveira responded that the commission had 
a purview over the community gardens but added that they don’t design them or maintain them. She 
said that if the commission wanted to work with them to solve the community garden problems, they 
were welcome to do so. Ms. Oliveira said that Ms. Borgatti’s other comment was that the committee 
shouldn’t fund another open space project until the earlier approved ones were completed. She said 
that whereas that might be true the other issue to consider would be the duration of construction 
works, the queue of the current open space projects, and opinions of proponents of the school yard 
projects that are brought before the CPC.  
 
Ms. Kennedy informed the committee that she provides her input to open space projects like Mr. Fager 
did and said that there were discussions on the community gardens and the commission’s role. She said 
that the commission’s role is ambiguous because they don’t own the land and don’t maintain the 
gardens but that the commission communicates directly with the gardeners. She also said that there 
were different opinions on the commissions regarding the merit of community gardens as open space 
when there is privacy and that it was an ongoing process. She also said that she was glad that Ms. 
Borgatti’s voiced the opinions of the commission at the public hearing. Ms. Kennedy asked about the 
school yard projects and Ms. Oliveira responded that there were a number of them in the queue and 
that they were all public driven. Ms. Oliveira asked if the opinions of Ms. Borgatti’s were a 
representative of the commission and Ms. Kennedy responded that were ongoing discussions on those 
issues although they wasn’t an uniformed opinion on them. She promised to report back to the 
commission and get more clarity.  
 
Ms. Heimarck asked about the open space land acquisition fund. Ms. Carbone gave a brief background 
to the fund and Ms. Luisa added that the 120 acres for open spaces were decided on over 10 years ago 
and were included in the SomerVision 2030. She said that it was quite an ambitious plan and that now 
the city had purchased about 50 acres.  She added that it was not easy to find land for open space in 
Somerville and that the cost per acre was $2.5 million. She told the committee that in response to that 
SomerVision goal the committee on land acquisition generated a report which highlighted ways in which 
to acquire open spaces. She also said that the CPC in response to that report approved an open space 
land acquisition fund. Ms. Tumusiime asked if the city had allocated some funds into the land acquisition 
fund and Ms. Oliveira responded that she was not aware of any other city funds. Ms. Oliveira reminded 
the committee that it had agreed to allocate more funds to seed the land acquisition fund when it 
became available.  
 
Ms. Heimarck asked if an applicant proposed a project on conservation whether the commission 
wouldn’t be involved and Ms. Kennedy responded that commission would be involved if the applications 
overlapped their area of jurisdiction which was only about 25 feet from the Alewife block, Mystic River, 
and small wetland pockets. She added that for the other general applications, she would share them 
with the commission and give input as their representative on the CPC. Ms. Oliveira added that 
whenever the CPC received applications within the commission’s jurisdiction the applicant had to 
appear before the commission.  
 
Ms. Heimarck asked about how the CPC approves fund for the land acquisition fund and Ms. Oliveira 
responded that it was its own fund that was separate from the General Fund and that she puts in an 
application to seed the fund but she was not sure if it required an annual application. Ms. Tumusiime 
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said that the CPC could decide how the fund should be seeded and whether it requires an annual 
application or not. Ms. Heimarck asked about the process and Ms. Tumusiime responded that it goes 
through the same process as other applications.  
 
Ms. Beretsky talked about the support for Affordable housing from the presentations and testimonies at 
the hearing and said that it was important to consider it.  Ms. Carbone asked about the results of the 
voting at the hearing and Ms. Tumusiime responded that the results were similar to those generated 
over the year (FY20)- 53% for Affordable Housing, Open Space 21%, and Historic Preservation 18%. Ms. 
Tumusiime reported that some residents were concerned about the prioritization of affordable housing 
over open space and historic resources which they said were also important.  
 
Agenda item 4: Finalize Community Preservation Plan 
Ms. Tumusiime reported that the public comment period and survey were still open until May 15. She 
said that she would present the results at the May 27 meeting. She presented the key items of the plan 
which included the priorities, percentage allocations, and the budget. She told the committee the FY21 
budget estimates were based on the FY20 estimates and that there was an increase in the debt service 
because payment of the West Branch Library debt service which would begin in FY21. Ms. Tumusiime 
said that the unexpended FY20 state match ($202,755) which was allocated to the city in January after 
the budget fixing was included in the budget.  
 
Ms. Heimarck asked whether the budget included the 10 month filing fees and Ms. Tumusiime 
responded that it was not included because the estimates were based on FY20 estimates. Ms. Hart 
asked what would happen to extra funding in a category if there were less applications and Ms. 
Tumusiime responded that it would remain in the reserve for that category. Ms. Carbone asked about 
the allocations for the additional state match that was released in January and Ms. Tumusiime 
responded that the additional state fund could not be allocated this fiscal year because it came in after 
the budget fixing.  
 
Ms. Carbone went through the general priorities and said that those priorities were based on the public 
input from the FY20 CPP hearing. She said that after the public comments period the committee can 
reassess the priorities. Ms. Heimarck shared with the committee that she attended the Medford CPC 
meeting where they were pivoting the needs of the community in response to COVID-19 crisis and were 
planning to give more money to non-profits that would help residents that were not eligible for federal 
funds.  She requested Ms. Tumusiime to share other highlights from that meeting and Ms. Tumusiime 
said that Somerville had been a leader in providing housing support programs which other communities 
such as Medford had not prioritized.  
 
Ms. Tumusiime shared with the committee a summary of the funds that the Somerville Affordable Trust 
Fund had distributed to two non-profits (CAAS and Somerville Homeless Coalition) for the housing 
stability and rental assistance programs. She said that like other communities, those non-profits had 
seen a surge in the number of clients in need of the housing support programs and that there was still 
need for more funding to support the housing programs. She also added that unlike other communities 
the Somerville CPA budget follows the same process as city budget which is different for most CPA 
communities that have funds available for emergency housing support programs.  
 
Ms. Kennedy informed the committee that she had shared the draft plan with the conservation 
commission which emphasized the importance of open space and funds for the acquisition fund. She 
said that they also discussed the prioritizing of affordable housing projects and the need for more 
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blended projects (with incorporation of open spaces) if housing was to be prioritized. Ms. Aboff re-
echoed Ms. Kennedy’s feedback and said that similar conversations were made at the planning board 
and that conservation around the new zoning adopted in December reflected prioritization on both 
environmental sustainability and affordable housing by the community.  
 
Ms. Carbone guided that the committee would wait for the public input before approving the final plan. 

Ms. Tumusiime reminded the committee that the budget estimates were likely to change because of the 

likely changes in the revenue cause by COVID-19 outbreak. Upon a motion by Ms. Beretsky, seconded by 

Ms. Aboff, the Committee agreed to wait for the end of public comment period before approving the 

plan by a vote of 9-0.  

Agenda item 5: Project updates 
Ms. Tumusiime requested Ms. Oliveira to present the open space project updates.  
 
Benjamin Brown and West Somerville Neighborhood School (WSNS) Schoolyard Designs  
Ms. Oliveira said that the Benjamin Brown and West Somerville school yard projects were going through 
the public process redesign which was about 65% completed before the pandemic. She said that the 
meeting would likely continue but that it was very difficult to hold online public meetings. She said that 
because of the pandemic the municipal funding for landscape projects was likely going to change in the 
next year or two.  
 
Design for the Preservation, Rehabilitation, Restoration and Improvements to the Somerville Community 
Path  
Ms. Oliveira told the committee that there was confusion about the way the scope for the community 
path project was written and that the lawyers of the firm that was selected had discussions with the city 
lawyers which were changing the scope of service. She said that the project would be rebidded to 
incorporate the changes to the scope of service when the city opens.  
 
Dilboy Auxiliary Field Design Project 
Ms. Oliveira informed the committee that the Dilboy Auxiliary field design project funding was for 
approving the natural grass fields at the Dilboy complex which was DCR owned along the Alewife Block. 
She said that, the project was an example of the kind of projects taken before the conservation 
commission to file an NOY because part of the land is within the wetland. She said that the project was 
about 90% (design) completed but that it was likely to be affected by the expected reduction in 
landscape funding.  
 
Arthur D. Healey School – Schoolyard Design  
Ms. Oliveira said that Healey School was 100% designed and that it was a $6.5 million dollar project but 
that she was not sure when the project would be put out for billing because of the limited funds 
available.  
 
Butterfly Garden Pocket Park at Morse Kelley Park  
Ms. Oliveira informed the committee that the butterfly gardener had put the plants and was installing 
some furniture. She said that that the garden was getting established.  
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Blessing of the Bay Park Revitalization Phase II  
Ms. Oliveira told the committee that the Mystic River Association requested for funds from the CPC to 
do a master plan for a project in the Blessing of the Bay area and that they had hired an architect for the 
design but that the project was going to cost millions of dollars. She said that there had been a number 
of meetings and public process and that the design was about 75% complete. She said that it was on the 
DCR land and part of the pathway was on the city land but that it was going to be a very expensive 
project.  
 
Ms. Beretsky asked what would happened to the projects which had designs near complete or complete 
given the unlikely funding for the landscape. Ms. Oliveira responded that the city makes revenue in a 
number of ways including taxes and development fees, parking fees, etc and that none of that was 
coming in. she said that there was $20 million dollars’ worth of open space projects that were in the 
queue and was not sure which projects would be prioritized.  
 
West Branch Library 
Ms. Tumusiime informed the committee that the West Branch Library project was valued at $9,997,000 
million dollars and that the contribution from the CPA was $2.5 million dollars. She said that the project 
was about 50% complete and that part of the CPA funds were going to support the landscape project 
which had been scheduled to start this spring.  
 
Elizabeth Peabody Installation of an Addressable Fire Alarm System 
Ms. Tumusiime told the committee that the association was not able to use the funds because of the 
restrictions on the construction during the pandemic.  
 
Somerville Community Center 
Ms. Brukilacchio presented a request to use contingency funds to support unforeseen items on the 
project. She informed the committee that one of the main issues that changed was fast tracking some of 
the Somerville High School work. She said that the metal and carpentry shops they had anticipated to 
work with had closed but that the school had recommended one their Metal Fabrication graduate to do 
the metal work which would be a subcontractor under Belko. She said that the work would fit under 
their contingency plan and would only cover additional costs of $7,370 for the remainder of the metal 
work incurred which would not impact the original contract.  She also requested to use $1,850 for the 
single unit of prefabricated storage "Cedar Cubby with Paneled Door" which would include shipping, as 
purchased from Walpole Outdoors. She said that the prefab was supposed to be done through onsite 
job training (of design and build) by Just-a-Start and Mass College of Art which fell through. She 
requested the committee to use their contingency funds for the above two items.  
 
Ms. Carbone asked if the requests were all as a result of the COVI-19 and Ms. Brukilacchio responded 
that the requests were a combination of COVID-19 crisis and the changes at the Somerville High school 
(losing both the Directors of the metal and carpentry shops). She said that the labor which was going to 
be in-kind from the High School was no longer available.  
Upon a motion by Ms. Heimarck, seconded by Ms. Shannon, the Committee approved the Somerville 

Community Growing spending of part of the contingency fund to help bridge the gap by a vote of 9-0.  

Works Progress Administration Carved Wood Bas-Relief Restoration Project  
Ms. Tumusiime informed the committee that the project was proceeding well and that the stand was 
almost complete.  
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Agenda item 6: Discuss FY21 Application Packet 
Ms. Tumusiime presented the FY21 application packets and informed the committee that the 
application materials hadn’t been changed. Ms. Carbone asked about feedback from the applicants and 
Ms. Tumusiime responded that the applicants were happy with the application materials and didn’t 
think that they should be changed.  
Upon a motion by Ms. Beretsky, seconded by Ms. Shannon, the Committee approved the FY21 

application packets by a vote of 9-0.  

 
Agenda item 7: Other business 
 
There was no other business.  

Next meeting: The next CPC will be held at 6:30 p.m. on May 27, 2020. 

 

Meeting Adjournment 

Upon motion from Ms. Beretsky, seconded by Ms. Heimarck, the Committee voted 6-0 to adjourn at 

7:59 p.m. 

 

Documents and Exhibits 

1. Agenda 
2. Minutes from February 10 Meeting and April 22 hearing 
3. Presentations and Testimonies from the FY21 virtual hearing 
4. Draft CFP for CPA Multimedia Package  
5. Draft FY21 Community Preservation Plan 
6. Project Reports 
7. Draft FY21 Application Materials  

 



 
 
 
 
 
 

CITY OF SOMERVILLE, MASSACHUSETTS 
CITY COUNCIL 

 

CITY HALL ● 93 HIGHLAND AVENUE ● SOMERVILLE, MASSACHUSETTS 02143 
(617) 625-6600 EXT. 4100 ● TTY: (866) 808-4851 ● FAX: (617) 625-4239 

www.somervillema.gov 

 

Judith Tumusiime 

 

Dear Ms. Tumusiime, 

 

 The City Council, meeting in session on May 14, 2020, acted on the enclosed Item(s). I am 

now forwarding a copy to you for your information and/or follow-up. Please contact me if you 

have any questions. 

 

Agenda Item 208856 Approved. [Unanimous] 
Requesting the repurposing of $200,000 in CPA funds awarded to the City's Capital Project 

Division for the rehabilitation of City Hall. 

 
CC: Ed Bean 
 Phyllis Shea 

 Colleen Tam 

 Angela Allen 
 Kate Hartke 

 Deb Mitrano 

 Monique Johnson 
 Cheryl Cruz 

 Kristen Stelljes 

 Michael Richards 

 Rich Raiche 

 Diane MacMullen 

 Linda Dubuque 
 Lisa Gallagher 

 Jonathan Mancia 

 

 

  Sincerely, 

 

 

  John Long 

  City Clerk 



 
 
 
 
 
 

CITY OF SOMERVILLE, MASSACHUSETTS 
CITY COUNCIL 

 

CITY HALL ● 93 HIGHLAND AVENUE ● SOMERVILLE, MASSACHUSETTS 02143 
(617) 625-6600 EXT. 4100 ● TTY: (866) 808-4851 ● FAX: (617) 625-4239 

www.somervillema.gov 

 

 

May 14, 2020 

 

 

SUMMARY 
Mayor's Request 

#208856 

 Requesting the repurposing of $200,000 in CPA funds awarded to the City's 

Capital Project Division for the rehabilitation of City Hall. 

   

COMPLETE TEXT 

 
To the Honorable Council: 

 

Per the Community Preservation Committee’s recommendation, I respectfully request that your 

Honorable Council approve the repurposing of $200,000 in CPA historic resources funds awarded to the 

City of Somerville's Capital Project Division for the rehabilitation of City Hall. The scope of this project 

will be amended to allow for CPA funds to also be used for the conceptual design of City Hall and 

adding the conceptual design of the 1895 Building to the project.  Details of this request are available in 

the attached recommendation from the CPC. 

 

My staff will be available to address any questions you may have. Thank you for your consideration of 

this item. 

 

Respectfully Submitted, 

Joseph A. Curtatone, Mayor 

 

 
 

RESULT 

RESULT: APPROVED. [UNANIMOUS] 

AYES: Strezo, Mbah, Rossetti, White Jr., McLaughlin, Scott, Ewen-Campen, Clingan, 

Niedergang, Davis, Ballantyne 
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A Proposal for a Multimedia package to Increase
Community Preservation Activity among

Youth, Adults and Seniors in Somerville, MA
April 30, 2020  

Submitted by Director/Producer and Writer ~  Diane Hendrix   

Research, Editing and Camera ~  Emilio Subia 

Hendrix Productions  |  Somerville/Cambridge, MA  |  617-699-8881 hendrixproductions@gmail.com 

 

 

Media Project Overview:   
The Media Package for Community Preservation Act Program proposed here is designed  to inform 
and activate residents to propose and create building  projects that increase local empowerment, 
well-being and quality of life in Somerville, Massachusetts.  Since 2012,  funding from the 
Community Preservation Act (CPA)  has been awarded to projects in housing, open space/recreation 
and preservation proposed by community leaders - 75 of them in six years. As a result, paved parking 
lots have become safe, vibrant playgrounds for children, incorporating kids’ own design suggestions. 
A dilapidated 19th century  waterworks building was transformed into bright apartments for seniors, 
and a barren hillside blossomed  into a park that links residents to woods and water.  In New 
England’s most densely populated city, Somerville residents  joined nonprofit partners (artists, 
architects, builders and more) to improve lives and public spaces for diverse residents, from school 
children to seniors, individuals and families. 
 

On completion,  these video stories about neighborhood transformation, with supporting clips, 
visuals, infographics and postings, will be seen in many venues to demonstrate the need for 
impactful CPA projects  and inspire new ideas for change in affordable housing, recreation and open 
space, saving elements of Somerville history in the process.. 
 

Several articulate characters who have completed projects will tell their CPA story -- from how to 
conceive and promote a project,, to lessons they learned making a winning  proposal, to local impact 
upon completion.  In filmed  interviews we plan to hear  “what we learned,”  how we worked 
together” and “how we changed our community” from CPA storytellers. Inside experience from these 
teams and projects will come into public awareness on several media channels.. 
 
 

1 
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CPA Media Project Deliverables: 
   

1. Short Videos 

Research begins with a careful review of successful CPA-funded projects shown on the website, along 
with letters of support from the community that tell details about community problems and 
treasures. From a half dozen completed projects, we will suggest three high impact projects; then 
we’ll  locate engaging speakers to tell their stories in several short videos.  The videos will be designed 
to engage viewers of all ages and inspire other residents to create new projects in housing, open 
space and/or historic preservation.  

● A short  introduction to the Community Preservation Act shows enthusiasm  from children at 
a playground funded by CPA which they helped design.  Candid remarks by Mayor Curtatone 
and CPA spokespeople will set the stage, with community needs that have been met, facts, 
goals and the impact of a few projects. On-street residents make remarks about needs for 
transforming spaces, and we see before/after shots of completed projects.. This video gives 
an introduction to  projects in housing, open space, and historic preservation and introduces 
narrators who worked on them. 
 

● Two longer  videos will track the experience of project storytellers directly involved. 
Characters in action drive stories best.  We will film engaging characters with insights and 
memories of the process and recreate moments using visuals and videos from various 
sources (personal photos, architects’ drawings, city archives). Heartfelt letters of support for 
projects are posted on the CPC website, which makes the  projects personal. Our filmed 
footage will show storytellers walking into and around projects, talking to camera, to their 
team,  remembering lessons learned, bringing the process alive. 

 

● Artwork/Models/Posters/Photography: 
Collaborating with residents and community groups,, we will uncover best visuals, models, 
and materials, like lookng through a photo album. Kids, young professionals, residents, artists 
and others tell about projects. Video clips of youth creating models, photos, sketches, emails 
and blueprints show creative enthusiasm.  In addition, we plan to 

● Design a few sample infographics based on data and interviews, to clarify the building 
process in simple, visual ways. 

● We will create sample posts for social media -- how to write a strong support letter 
for a project; how to describe a problem that needs to be fixed or simple 
announcements of upcoming grant deadlines and where to find help with proposals. 

●  Possible infographics  could be 
○ Tips for submitting successful CPA Funding proposals  
○ Residents’ remarks  about the value and need for open space 
○ Other ideas: beauty shots of models made by middle school students during 

STEAM design night at WSNSchool. SCATV staff might film  a mini-design 
forum for rehabbing a playground..   

2 
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Outreach Ideas   
 

The overall goal for producing these media pieces is to excite civic action in creating  solutions and 
generating funding for Housing, Open space and Preservation -- HOP into action?? -- to improve 
community life in Somerville.  While this media proposal does not  involve a marketing campaign, we 
can give practical advice and create limited video clips for You Tube, SCATV,  social media and 
community websites.  News articles could highlight  people and projects  in our videos who have 
benefitted from projects, with links to news articles to be  posted on social media. Youth groups may 
be curious about  brainstorming ideas for projects and/or helping with outreach in the summer. We 
will consult  with city agencies that work with communication, with seniors, non-English speakers and 
community online groups. Our media package  can launch initial media activity at community and 
online media events while online communication is replacing live events.    
 

Partners 
As we research stories and narrators, we will contact  informal Media “partners.” We welcome  advice 
on how to reach senior, immigrant and diverse audiences at a time when live events are canceled and 
online usage for some is limited.  The groups below can help us during research, production and 
brainstorming networks for outreach.  Some prospective partners include: 
 

● Somerville Media Center - SCATV  
Provide space and recording location for a design-your-own project panel or other event, 
helping us to recreate scenes that tell stories (reviewing a blueprint?) Also, SCATV may be a 
potential location for an interview. 
 

● Somerville Communications & Community Engagement and Somerville CityTV 
Archives of videos filmed in the city may be useful during editing. We need advice on social 
media practice for outreach ideas with our media package.  
 

● Somerville Council on Aging and Somerviva  
Consult with agencies on best distribution channels for those with limited access to the 
internet,  while many information and screening events will not happen live.  We seek advice 
for  effective communication with vulnerable residents. 
 

● Parent Teacher Associations (PTAs) 
>  Use key people and  networks to find materials of all sorts, to be used in telling stories 
>  Advise us and lend resources for postings for youth on  social media   
 

● Design Firms, Architects, Organizations  involved in a few projects 
Conduct pre- interviews with key creatives and stakeholders involved in the videos.  Review 
visual materials and resources (images, video, data) that could be used in telling stories.. 
Some such partners may include 
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➢ Somerville Housing Authority - pioneers of the Mystic Waterworks project. 
➢ DiMella Shaffer - architecture, planning, and design firm responsible for Mystic 

Waterworks project. 
➢ Somerville Community Corporation - non-profit that established the 100 Homes 

project. 
➢ The Friends of the Healey - non-profit parents association that initiated the Healey to 

Mystic initiative.  
 

Timeline:  Four project phases  

A.  PRE-PRODUCTION  (4-5 weeks duration, dates TBD) 
 

1. Research projects and talk to contacts for stories and narrators from 3-5 teams.  We seek 
lively  storytellers with personal angles on their project’ -- for example, parents from STEAM 
night at WSNS, on video. Such visuals can be edited with our own footage to tell a lively 
story.   

2. To find other video, design visuals, models, etc. we will distribute adverts on social media 
(Facebook, Twitter, Instagram, community websites) to help locate home movies, photos and 
artwork to be used in editing stories.   

3. Retrieve, view and catalog  visual  resources for use during post production, including flat 
images, graphics, artwork, blueprints, 3D models, and so on. 

4. Record Pre-interviews with selected  storytellers prior to selection for filming.  
5. A content and characters story outline,  approach and tone will be reviewed with Judith 

Tumusiime, CPA Manager, before the fourth week of pre-production/research. 
6. Poster for teens who may want to do social media for CPA and intern with us. 

 
B.  PRODUCTION  (4-6 weeks, dates TBD)  
Filming will probably take 4-6 weeks, depending on weather, the availability of interviewees and distancing. 
 

1. Develop a script outline for each video to be approved by the CPC team.  
2. Schedule shoots with selected characters (Interviews, B-roll, Verite filming) on location. 
3. Filming begins with priority scheduling for subjects who give background for the CPA program 

develop stories and storytellers.  Schedule shoots with selected characters (Interviews, B-roll, 
Verite filming) on sites of projects. 

4. We will present the process of designing a project like Waterworks and how partner designers 
work with citizen teams. We can create a feeling of “you are there” while a scene is unfolding.. 
We want to avoid “talking heads’ by suggesting scenes using new footage of past events. 

5. Start assembly and rough cut of videos, with excerpts from scenes gathered, interviews .   

6. Early music from free libraries will be tested during this phase.  
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C.  POST-PRODUCTION (4-5 weeks, dates TBD) 

● The first Rough Cut of three videos will be delivered and screened on a date to be decided, 
with discussion of necessary revisions. 

● Changes will be made within ten days, and a revised Second Cut will be reviewed and revised 
where necessary.  

● Final adjustments are made;  music is finalized and laid in, and color correction and sound 
mixing and design are completed, probably at Modulus Studios, who have done several 
projects for Hendrix Productions previously. 

● Spanish, Portuguese and Creole translators create text for subtitles, which are then edited 
into master tapes. 

● Final video masters (with three language subtitles) are created and added to drives. YouTube. 
The drive with final, corrected versions of media are then delivered to CPA Manager for 
posting on social media, the CPA website and YouTube.   

 
D.  SOCIAL MEDIA advice  (eight weeks prior to the CPA deadline for proposals, TBD)  

This proposal does *not*involve  a marketing campaign, although we can recommend channels and 
limited ideas for distribution of media pieces, including social media. We suggest starting an 
Instagram account to host videos, infographics, posters, and publicity for CPA projects. We will... 

● Share content ideas for a range of postings with CPA Manager and a marketing contact 
for implementation.  Outline steps to be taken and persons who will implement them. 

● Create six or more  postings/clips for Instagram, Facebook and Twitter.  
● Deliver final multimedia package to CPA Manager. 

 

Production Team and Collaborators:  

Diane Hendrix, Director and Producer, Writer and Camera.   
A veteran PBS and independent documentary producer, Diane won a Massachusetts Artist 
Fellowship for her first 60 minute  documentary, “Looking Homeward,” which explored race, place 
and gender in the South. She was startup production manager at Paul Allen's Vulcan Productions for 
the 8-hour Evolution series broadcast by NOVA/PBS. As a media and writing lecturer at Harvard and 
MIT (7 yr), she was intrigued by students working on social change, so in 2011 she packed her camera 
for East Africa and launched Young World Inventors, a web series about young women and men in 
Kenya, Tanzania, and Rwanda, still in production:  AfricanMakersMedia.com and 
YoungWorldInventors.com. Diane wrote, directed, produced (& partly filmed) the  George 
Washington...on Prospect Hill?, a virtual tour of the historic tower on Prospect Hill.  Since 2017 she 
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has been developing and  filming a story in Lawrence, MA about a Latino youth with a vision for 
affordable housing at MiCasitaDocumentary.com.  
 

[Attached are a letter of recommendation and two funding notices for a film project. Please contact 
Kristen Stelljes as reference for the short film George Washington...on Prospect Hill? created by 
Hendrix Productions for CPC in 2016. ] 
 

Emilio Subia, camera and editor, is a young Boston-based filmmaker from Ecuador. He has directed, 
produced and edited several projects, including his short documentary, Últimas Noches (Last Nights), 
which follows a family for six months as they bid farewell to their son, who is overtaken by leukemia. 
In 2017 Emilio joined the Boston International Latino Film Festival staff as their lead editor. In 2018, 
Emilio co-wrote and directed Paper Plane, a Redstones Film Festival finalist. That year, he joined 
Filmstruck - a niche-based streaming service - as their brand ambassador at Boston University, 
generating social media content and promotion events to publicize the service across campus. His 
work increased subscriptions to the platform at BU exponentially, with his team achieving the best 
results within the participating schools. Also in 2018, Emilio joined Diane Hendrix  as Assistant Editor 
for MiCasitaDocumentary.com. He has done work for other clients such as Pearson, Boston Public 
Schools and Dispatch, a technology company for which he developed social media marketing 
campaigns. See two of his recent pieces at:  Boston University Ras Leelah 2019   and Boston Latino 
International Film Festival promo.  
 

ATTACHMENTS:   

1. Resumes for Diane Hendrix and Emilio Subia   

2. Letters of recommendation for Diane and Emilio. 

3.  Budget for work outlined in this Proposal. 

 

End of Proposal 
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Somerville CPA Media Package  April 30, 2020
Diane Hendrix, Director
Hendrix Productions
366 Broadway # 3, Cambridge, MA 02139
(617) 699-8881
hendrixproductions@gmail.com

    Project Budget Summary
EXPENSES  
Pre-Production Expenses $3,200  
Production & Post-Production $6,775

TOTAL COST $9,975

    EXPENSES
Pre-Production Expenses Quantity Unit Rate Total Cost Actual Cost

Director & Writer 6 day $300.00 $1,800  
Researcher 4 day $200.00 $800  
Editor 1 day $200.00 $200  
office supplies 1 flat $100.00 $100  
Transcripts 1 flat $300.00 $300  

Total Pre-Production Expenses   
$3,200

Production & Post Production Expenses Quantity Unit Rate Total Cost Actual Cost
Director/Producer/camera 10 day $300.00 $3,000
Camera operator 4 day $300.00 $1,200

mailto:hendrixproductions@gmail.com


Sound Recordist 1 day $250.00 $250
Editor 4 day $200.00 $800
Camera Pkg. rental 4 day $125.00 $500
Drives & camera cards 1 flat $325.00 $325
Color correction, snd mix 1 flat $450.00 $450  
Translation & subtitles 1 flat $250.00 $250

Sub-Total Production & Post Expenses $6,775
    

Total Pre-Production-Post Expenses $9,975



Hendrix Productions

150 Langdon Avenue 
 Watertown, MA 02472 
 617.699.8881 
 hendrixproductions@gmail.com 
 MiCasitaDocumentary.com

Profile 
Veteran PBS and indie documentary producer/writer, teacher at Harvard, MIT and two other Boston colleges. Founder/
Director of a series of mini-documentaries on young social entrepreneurs: AfricanMakersMedia.com. Developing a 
feature documentary about three youth with bold visions for housing, progressive politics and turning angst into art:  
MiCasitaDocumentary.com. 

Experience 
Director, Writer and Producer, Mi Casita Documentary  2017- 
Awarded development funds from the LEF Foundation in July, MiCasitaDocumentary.com 
introduces Hendrix’ latest story of inventive youth swimming upstream, in a feature film 
about several Dominican American youth; our team includes 3 award winning producers. 

Founder, Director, Camera: Young World Inventors & African makers Media  2010 -  
After PBS production and teaching, in 2011 Hendrix took her camera to East Africa to create mini-docs for Young 

World Inventors, a web series about young women and men in Kenya, Tanzania, and Rwanda, ongoing:  AfricanMak-
ersMedia.com and YoungWorldInventors.com. 

Producer, Writer, Researcher   1995-2002 
Producer for film series at PBS stations (Boston, NYC, Washington DC.). Startup 
production manager for Vulcan Productions’ 8 hour series, Evolution for PBS/NOVA.    Co-
Producer for 120” film Origins, profiling major 20th c. scientific discoveries. Awarded 
Fellowships from PBS Producers Academy to 3 international INPUT TV conferences. 
Wrote film treatments for NOVA on Marie Curie and for The Mill and ten Silk Road 
episodes for Monitor TV. 

Independent Producer and Lecturer  1988-1996 
Associate Producer for indie film She Lives to Ride, Co-director/writer for INC Magazine 
series;  Director, producer, writer of Looking Homeward, Hendrix’ first documentary. Lecturer 
for Media Across Cultures course at Harvard, writing coach at MIT for seven years. 

Education 
University of North Carolina, M.A. in Communications. Agnes Scott College, B.A., English.  

Awards & References [by request] 
Massachusetts Artists’ Foundation Fellowship for Looking Homeward, first documentary. Film 
grants from Mass., NY & CA Humanities Councils. NY State Writers’ Institute Master Poetry 
class with Robert Pinsky, U.S. Poet Laureate. Won Jury prizes for photos at galleries in the 
SE. Raised nearly $1m for film production from private and public sources.

 Diane L. Hendrix 
    Director  |  Producer |  Writer |  Camera

mailto:hendrixproductions@gmail.com
http://livepage.apple.com/
mailto:hendrixproductions@gmail.com
http://livepage.apple.com/
http://africanmakersmedia.com/
http://africanmakersmedia.com/
http://youngworldinventors.com/
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Emilio Subía 
 

QUALIFICATIONS SUMMARY 
 

Highly proactive, motivated, creative, and detail-oriented filmmaker with experience in film production from inception to completion. Fast 
learner and able to adapt to different crew roles. Wide-ranging experience on set, capable of providing support in diverse production duties. 
Demonstrated ability to work in challenging situations and meet deadlines. Skilled at writing, shooting, producing, editing, coloring and 
marketing. 
 
SELECTED PROJECTS 

 
FILM 
 
For the Win (Feature Documentary) Sound Mixer (Bos Unit) Trinoculus Films Dir. Jason Decker 2020 

Mulberry Street (Short Documentary) Editor NYU Tisch Dir. Dominique Cruz 2020 

Doesn’t Fall Far (Short Film) Second Assistant Director ForeSee Productions Dir. Joshua M. Payne 2019 

Melt Away (Short Film) First Assistant Director BU Dir. Willa Pisarski 2019 

Pace (Short Film) First Assistant Director BU Dir. Natalie Kulick 2019 

The Swedish Job (Short Film) Camera Operator TG&M Productions Dir. Sam Millstein 2019 

Climate Strange (Short Film) First Assistant Director  Dir. Derin Kiyak 2019 

Off Beat (Short Film) First Assistant Director BU Dir. Derin Kiyak 2019 

Leave Me Be  (Short Film) First Assistant Director BU Dir. Natalie Kulick 2019 

Finding Mr. Ed Cathona (Doc) Director of Photography NYU Tisch Dir. Proud Sornpaisarn 2019 

Paranoia (Short Film) Director of Photography BU Dir. Thomas Kelty 2019 

Welcome to Sisterhood (Short Film) Director of Photography BU Dir. Olivia Sokol 2018 

Mi Casita (Feature Documentary) Assistant Editor Hendrix Productions Dir. Diane Hendrix 2018 

Gardenia (Short Film) Camera Operator BU Dir. Sam Millstein 2018 

Just Friends (Short Film) Camera Operator BU Dir. Spencer Michel 2018 

Paper Plane (Short Film) Director / Writer / Editor Ovelook Media Dir. Emilio Subia 2018 

Do Better (Feature Film) Sound Mixer Video Expert Dir. Neal Wynne 2017 

Ciudad a la Espalda  (Feature 
Documentary) 

Director of Photography AlquimiaAudiovisual Dir. Paola Rodas 2017 

Mientras brille (Short Documentary) Director of Photography USFQ Dir. Martina Tobar 2017 

Cuando los senderos se bifurcan (Short 
Documentary) 

Line Producer USFQ Dir. Cinthya Guana 2017 

Ultimas noches (Short Documentary) Director USFQ Dir. Emilio Subia 2017 

Agujero Negro (Feature Film) Prop Manager Ilalo Cine Dir. Diego Araujo 2016 
 
 
TELEVISION 
 
Dear X - Ep. 110 AD Production Assistant Apple TV+ Dir. Randy Wilkins 2019 
 
 
COMMERCIAL / MUSIC VIDEOS 
 
EZ Catering 2nd AC/Production Assistant Hawke Commercial Film 2020 

Over It - Anna Christiansen Director/Producer Overlook Media 2020 

Sephora Sound Mixer Samaroo Productions 2020 

https://emiliosubia.com/
mailto:emiliosubia.97@gmail.com


 https://emiliosubia.com/           |           emiliosubia.97@gmail.com           |           (857) 333-9182 
 
BPS 24-7 Editor Cabin 3 Media 2019 

Chanel & Tribeca Film Festival Production Assistant JNProduction 2019 

Cengage Physics Production Assistant Cabin 3 Media 2019 

IUPAT Industry Pension Fund Production Assistant 617 Media Group 2019 

Johnson & Johnson Collective Next Production Assistant Cabin 3 Media 2019 

Melnyk Nursing Production Assistant Cabin 3 Media 2018 

Pearson Education Editor / Production Assistant Cabin 3 Media 2018 

El ocaso de los ídolos - La Madre Tirana Producer Radio COCOA 2017 

UTPL Production Assistant Darko Films 2016 
 
PROFESSIONAL EXPERIENCE 

 
Auspicious Phoenix Productions Boston, MA 
Film Lab Supervisor March 2019 – Present 

● Overseeing the day-to-day operations of Lumentation Film Lab, subsidiary of Auspicious Phoenix Productions. 
● Organizing orders, providing customer service, and running the wet-process Kodak film photo processing minilab. 

 
Youth Marketing Connection Boston, MA 
Brand Ambassador September 2018 – November 2018 

● Student Brand Ambassador for FilmStruck during the 2018 fall semester through YMC. 
● Created original video and photographic content for social media. 
● Organized events to promote the brand and educate faculty and students at Boston University about the use of the service in the 

classroom. 
  
Dispatch Technologies  Boston, MA 
Visual Marketer  May 2018 – December 2018 

● Conceptualized, produced, and edited compelling marketing videos, spots, and documentaries that explain the product, highlight 
features, and promote the brand. 

● Composed animations using Adobe After Effects including but not limited to infographics, titles, and moving objects. 
● Assisted the Marketing and Sales department with original video and photographic content. 

  
  
VOLUNTEER EXPERIENCE 

 
Independent Film Festival Boston Boston, MA 
Production Assistant April  2019 
 
Environmental Film Festival Boston, MA 
Production Assistant  October 2017 
  
Boston Latino International Film Festival  Boston, MA 
Projectionist / Editor May 2017  – Present 
 
  
EDUCATION 

 
Boston University Boston, MA 
Film and Television Production  GPA 3.76 
 
 
SKILLS / INTERESTS 

 
Languages: English (Full Proficiency), Spanish/Español (Full Proficiency), French/Français (Basic Competence). 
 
Technical Proficiencies: Non-Linear Editing (Avid Media Composer, Adobe Premiere Pro, Final Cut Pro), Adobe Creative Cloud 
(Photoshop, Illustrator, After Effects, Audition, Media Encoder), Color Correction and Grading (DaVinci Resolve), Sound Design (Pro 
Tools), Sony/Canon/BlackMagic/Arri cameras, Microsoft Office. 
 
Interests: Scriptwriting, Editing, Photography, Film Marketing, Documentary, Acting, Community Service, Traveling, Indie Films. 

https://emiliosubia.com/
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The Outstanding Alumnae Selection Committee 

Office of Alumnae Relations 

Agnes Scott College 

141 E. College Ave 

Decatur GA 30030 

 

To the Selection Committee: 

 

It is a great pleasure to write in support of the nomination of Diane Hendrix for a Service 

to the Community award from her alma mater. I can’t imagine anyone more embodies the 

values and vision both of the college and of this particular award.  

 

I’ve known Diane for about five years: we share a number of interests (Africa, English 

Literature for a start), and I consider her one of the two or three most creative people I’ve 

ever met. Early on, we realized that we both had gone to women’s liberal arts colleges in 

the mid-sixties (I’m Wellesley ’65), and we sometimes compare notes on how that 

experience at that time in history shaped the lives we’ve led since graduation. Diane’s 

work has been in education and the arts, and hers is a career that demonstrates the active 

imagination, curiosity, and global empathy that a liberal arts education nourishes. There 

is a consistency in the various projects that have engaged her over the years. She began as 

a secondary school teacher of literature, and she’s never stopped teaching. (I myself 

taught expository writing at Boston University’s Metropolitan College for twenty-five 

years, was a rare-book librarian for more than thirty years,  and know an outstanding 

teacher when I see one.) During her years as a photographer and a documentary film-

maker, she has mentored numerous interns and editors. What she’s been teaching has 

been not just technical skills but a whole way of living: constant learning, wide-ranging 

questioning, and a working style that involves collaboration and flexibility as well as 

persistence and determination. (I could add that this kind of energetic engagement and 

cooperation is something she fosters outside of her work life too – she is just as 

encouraging to friends and new acquaintances about taking on and seeing through their 

own projects as she is with her younger film collaborators. She is charismatic and 

optimistic, a model especially for younger women of a life-long commitment to the arts 

and to making the world a better place.) 

 

The project dearest to her heart these days is an expression of the vision that has been her 

compass all along. Even the three words of its title – Young World Inventors – the 

teaching, global perspective, and creativity that are at the heart of everything she does. 

Part of the bold solidity of the project comes, I suspect, from a kind of mutual recognition 

between Diane and the people she is interviewing and filming – creative social 

entrepreneurs all. The inventors of ways of addressing human needs (clean water, safe 

fuel) and Diane share courage, focus, and confidence, and the films she’s making will 

spread the word not only about the problem-solving inventions but also about the 

attitudes and energy of the inventors. Viewers of the films may not know how they were 



made and funded, but I have seen Diane’s tireless determination, her capacity to keep the 

momentum going (and to get herself to Africa) during lean times when other people 

would have been discouraged and quit. 

 

Before writing this letter I looked up the terms of the award for which she is being 

nominated: it is intended to recognize “an alumna who has displayed outstanding service 

to the community, locally or globally.” One of the things Diane has said about Agnes 

Scott is that it was a wonderful place and it opened the world to her. Diane’s life has been 

a flowering of her college experience, opening worlds to immediate co-workers and to 

invention makers and users around the world.  

 

With best wishes, 

 

 

Elizabeth A. Falsey 
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Production Grants - $15,000 
The Android Project - Directed by Abigail Child; 
Produced by Jennifer Burton.  An experimental 
documentary feature that explores the current 
realities of android development with a focus on 
human-machine relations, gender, interactions 
and emotions. 

 
Mi Casita - Directed & Produced by Diane 
Hendrix; Co-Produced by Sabrina Avilés. Franallen 
Acosta is an energetic 24-year-old Dominican-
American confronting the affordable housing 
crisis, poor access to locally grown food, and 
joblessness in his hometown of Lawrence, 
Massachusetts.  
 
Recovery High - Directed by Steve Liss; Produced 
by Steve Liss and Zak Piper.  A film that follows 
the emotional struggles of young people dealing 
with addiction and mental health disorders as 
they try to turn their lives around with the 
support of the teachers and counselors at 
Northshore Recovery High School in Beverly, 
Massachusetts.  

 
El Signo Vacío (the empty sign) - Directed & 
Produced by Kathryn Ramey.  Using educational, 
touristic and military media/artifacts from the 
United States alongside contemporary voices, 
images and sounds from Puerto Rico, this 
cinematic essay interrogates the 120-year US 
occupation of Puerto Rico to reveal how US 
democratic narratives effectively obscure her 
capitalist/military domination of the island(s).  
 
Monrovia, Indiana - Directed & Produced by 
Frederick Wiseman. Forty-six million Americans live 
in small rural towns, which are often written about 
and filmed based on conflicting stereotypes. This film 
makes vivid and explicit the living experiences of 
small rural towns.  

 
Disturbing Schools - Directed by Garrett Zevgetis; 
Produced by Ariana Garfinkel.  A police officer 
forcefully arrests two South Carolina teenage girls 
for "disturbing school" during class, and shocking 
videos of the incident go viral. An impassioned 
activist uproots her life to support them and shed 
light on a little-known law criminalizing 
adolescence.  

 
Post-Production Grants - $25,000 
Missing - Directed by Jane Gillooly; Produced by 
Aparna Agrawal, Jane Gillooly and Khary Saeed 
Jones.  A film that compares a 1968 dispute over a 
road blockade that separated the then white 
“sundown” town of Ferguson, Missouri, where 
Michael Brown was shot, from the neighboring 
African-American town of Kinloch, exploring two 
historical moments in Ferguson defined by racial 
strife. 

 
Dawnland - Directed by Adam Mazo and Ben 
Pender-Cudlip; Produced by N. Bruce Duthu and 
Adam Mazo.  A story of stolen children and 
cultural survival that follows the Maine Wabanaki-
State Child Welfare Truth and Reconciliation 
Commission (TRC), an historic effort toward 
restorative justice for Native Americans in the US. 
 
Ernie & Joe - Directed & Produced by Jenifer 
McShane.  Two police officers with the San 
Antonio Police Department's mental health unit 
are redefining not only policing and its mandate to 
“keep people safe,” but also transforming the 
ways in which law enforcement agencies think 
about, approach and help those who suffer from a 
mental health diagnosis. 

 
Stalin, Lenin, and Other Tales from South India - 
Directed & Produced by Kavita Pillay.  The South 
Indian state of Kerala made history in 1957 by 
bringing the world’s first communist government 
to power via elections, a rare political tradition 
that has continued over the past six decades. This 
film profiles people named after Stalin and Lenin 
in the communist stronghold of Kerala to explore 
the enduring mythology of political strongmen. 
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LEF Moving Image Fund Awards Summer 2017 Pre-Production 
Grants to New England Independent Documentary Filmmakers 

 

The LEF Foundation has just announced 6 grants totaling $30,000 in pre-production funding to New 

England-based independent documentary filmmakers. 

The LEF Moving Image Fund invests in innovative feature-length documentary films that demonstrate 

excellence in technique, strong storytelling ability, and originality of artistic vision and voice. 

“As a small family foundation and as a local funder,” said LEF Executive Director Lyda Kuth, “the pre-

production stage is a critical point at which to invest in the process of story development and artistic 

experimentation, and to encourage future support from other funders. Our hope is that these grants 

help each team accomplish some of their initial goals, like travel, research, and discovering the look 

and feel of the film.”      

The directors awarded grants in this round include both first-time and returning LEF grantees. These 

filmmakers are pursuing subject matter throughout the United States and around the world, from 

Turkey to the Rio Grande, from Michigan to South Carolina, and close to home in New England. 

Additionally, these grantees take on a variety of approaches to the documentary form, including 

projects that are character-driven, observational, personal, immersive, participatory, and archival. 

 

Summer 2017 LEF Moving Image Fund Pre-Production Grantees  

 

  Beyza Boyacioglu – A Prince from Outer Space: Zeki Müren ($5,000) 
Modern Turkey’s greatest pop star, the legendary queer musician Zeki 
Müren, holds a mirror up to his country–during his lifetime and long 
after his death. A PRINCE FROM OUTER SPACE follows the pop star’s 
story from his radio era, to the cinema, nightclub, and television 
years, and during the posthumous revival of his image. While 
exploring Müren’s media genius, and unpacking his multifaceted star 
image and his mythology, the documentary also offers insight on the 
complexities of Turkey’s past and present. 
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 Allison Cekala – The End of the River (wt) ($5,000) 
THE END OF THE RIVER (working title) follows the Rio Grande River 
from its headwaters in southern Colorado to the Gulf of Mexico. 
Through overuse, poor water management, damming, and dredging, 
the river scarcely meets the ocean. The film, told through a visual 
narrative, explores the river in its current state, examining human 
impacts and traversing the site for a potential border wall on the 889 
mile stretch of river that is the geographic boundary between the U.S. 
and Mexico. 

   

 

  Diane Hendrix – Mi Casita, the Documentary ($5,000) 
Franallen Acosta, a young Dominican American community organizer 
and entrepreneur, is betting his life on visionary solutions to the 
housing crisis in his distressed hometown of Lawrence, MA – “the 
immigrant city.” His design team will cultivate urban gardens around 
affordable eco-housing built from shipping containers. Monthly costs 
for these homes are expected to be half the cost of current rentals. 
Fran has assembled a stellar team and mentors for Mi Casita, but could 
the rigors of business development, his run for City Council or his 
management style jeopardize Fran's future? 

   

 

 Elise Hugus & Daniel Cojanu – The Weir ($5,000) 
A Cape Cod fisher family struggles with shifting environmental and 
economic conditions as a father passes his weir business on to his 
daughter. In this verité exploration of sustainability and identity, THE 
WEIR examines a fishing family's future – and by extension, Cape 
Cod's fishing heritage. Will this dying tradition survive, or has it 
become a trap for the next generation? 

   
 

 

   
Madsen Minax – At the River ($5,000) 
AT THE RIVER traces, first person, the filmmaker’s relationship with his 
family following his niece's unexplained death, his brother-in-law's 
false incarceration for her murder, and the family's turn to 
Mormonism. Through narrative means, landscape meditation and 
spoken essay, the film poetically investigates a convergence of themes: 
the prison industrial complex, rural livelihood, religiosity, trans 
identity, death, and family bonds. 

   

 

 Garrett Zevgetis – Disturbing Schools ($5,000) 
After two South Carolina teenage girls are arrested by a popular 
police officer in their high school classroom, controversial cell-phone 
videos of the incident go viral. Pandora's box bursts open as debates 
swirl around race, gender, and a mysterious law named “Disturbing 
Schools” which impacts thousands of kids every year.  A life-changing 
ripple effect emerges from a single explosive day. 
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In addition to this group of grantees, LEF will award another $190,000 to films in the production and 
post-production stages later in the year. In total, LEF will be distributing $220,000 in funding to 
documentary production over the course of its 2018 fiscal year.  

The next grant deadline is 26 January 2018 for projects seeking production or post-production support. 
Please check www.lef-foundation.org for details regarding LEF Moving Image Fund guidelines and 
eligibility. For more information on the Foundation or its funded projects, please contact Program 
Director Sara Archambault: 617.492.5333 or sara@lef-foundation.org. 

LEF extends its warmest congratulations to this group of grantees and best wishes for success to all of 
the projects reviewed for this deadline.  

### 
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January 3th, 2019 
 
 
To Whom It May Concern: 
 

My name is Todd Stewart. I am the Marketing Manager at Dispatch 
Technologies. We are an enterprise technology company creating products for the field 
service industry. Over the past six months, I have had the pleasure of working with 
Emilio Subia as he led our video strategy. Right from the start, Emilio fit in perfectly with 
the entire organization, drastically improved how we market our product, and owned 
every video-related project from beginning to end. I can confidently say that he has 
improved the Dispatch organization and has made a lasting impact that will help this 
business get to the next stage of growth very quickly. To show how much Emilio 
impacted Dispatch, I’d like to highlight three stories.  
 

First, many college interns have come and gone from Dispatch, some were good 
and some were not. All, but one, required extensive training because of our complex 
business model and product. Emilio was the exception. He retained every aspect about 
our complex model and didn’t need things explained on a continual basis. From day one 
he quickly retained everything even as our product changed and evolved. 
 

Second, Emilio has a video talent far beyond his years. I keep telling him that his 
videos look as if they’re completed by someone who has 25+ years of industry 
experience. His ability to organize a video from beginning to end is also wildly 
impressive. As an example, I tasked Emilio with completing three videos that explain 
three specific features in a creative yet informative way. After a couple days Emilio had 
three full scripts with shot angles and a plan for how he was going to shoot them. I was 
blown away. Additionally, his scripts needed very little editing (to reiterate his fast 
learning abilities). After I approved all three scripts Emilio organized the entire 
production from start to finish, he sourced a location to film, hired 5 actors, ordered all of 
the equipment, organized all of the actor’s schedules, wrote shoot plans, and made sure 
that everyone was aware and informed of the entire production timeline. Again, I was 
wildly impressed. Everything went incredibly smoothly on the day of the shoot and it 
was entirely because of Emilio’s attention to detail. After the production, he quickly 
edited the project for Dispatch, made sure all the actors and actresses were paid, and 
produced a project that was extremely valuable. His video has changed the way we sell 
and market our product. 
 



Lastly, he is just one of the most pleasant people to be around. He is incredibly 
friendly, always has a smile on his face, and is so grateful to be in the office every day.  
It’s a breath of fresh air and I wish more people had the same positive attitude that he 
has. He is the type of person that you meet and say to yourself, “there needs to be more 
people like Emilio in this world.  He is someone who is doing good work while also being 
a great person.”  
 

I cannot give Emilio a high enough recommendation. I wish I could write a 10-
page recommendation because he’s just that good. He is by far one of the best 
coworkers I have worked with and I’m blessed to be on the same team as him.  
 
Todd Stewart 
Todd@dispatch.me 
 
Dispatch Technologies 
123 N Washington St 
Boston, MA 02114 


